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Components of Disaster preparedness

Preparedness is a component of the National Incident Management System (NIMS) that focuses on ways in which emergency management and response personnel can prepare and respond to emergencies. According to the compliance with NIMS standards, agencies have the mandate to implement ongoing preparedness programs that aid in readiness to emergency response. NIMS recommends several areas of preparedness. They include planning, organizing, training, equipping, exercising, evaluating, and taking corrective action (Jensen, 2010).

Planning involves setting the fundamental guidelines to look into an emergency. It also consists of determining roles and responsibilities for each individual to be involved in the disaster management. This level further includes the development of policies and procedures and activities to reach a level of preparedness. After a plan has been drafted, the team then stats on organizing how the exercise would be carried out. Measures to take are put in place at this stage to ensure a smooth transition from one level to the other. The team then heads to training. Experts carry out training on the disaster preparedness team to face the dangers ahead in operation. After training, they are given the necessary tools for the operation. They include materials such as protective gear, arms, maps, and guides, among others. The team will now undergo an exercise to understand how to use the given tools and training. Practicing and carrying out mock disaster management exercises help in internalizing the skills.  They are then evaluated, which enables the instructors to understand any mishap in the preparedness process before embarking on the real mission. After evaluation and approval, the team is ready to take the corrective action. 

Challenges in Planning

Planning involves several stages for successful preparedness. The steps include forming a collaborative planning team, understanding the situation, determining goals and objectives, planning development, planning preparation, review, and approval, and plan implementation and maintenance (Jensen, 2010). The second step is understanding the situation, which is the most challenging in the planning process. In risk management effectiveness, identifying the hazards in a particular jurisdiction is essential. It is carried out via a threat identification and risk assessment process, which gathers data about the hazards and threats in an affected area. Depending on available resources, in-depth procedures are conducted which record everything, such as asset susceptibilities and emergency personnel staffing levels. 

The in-depth level of analysis, in most cases, is not practical due to a lack of resources. Thus jurisdictions need to conduct a risk assessment of achievable goals. Due to the time used in identifying the hazards and threats, this process can delay an emergency rescue mission. Teams formed spend time identifying critical individuals in the affected areas, including those with or without disabilities, assets involved, and many other factors. Emergency planners find it hard to record everything and only come up with estimates. That estimation might not provide accurate data, which is a necessity in the planning process. It is challenging also because each process requires financial, voluntary, and time resources. Each step needs training, equipment, and exercise, even in identifying and assessing the risk.

When listing hazards or threats, emergency planners face two problems. First, it is exclusion or omission, which means new risks can erupt from the original ones and would go unrecorded. Secondly, such lists involve groupings, a factor that can affect the subsequent analysis of data. When an earthquake is listed under natural hazards, it can cause a dam failure, which is listed incorrectly under manmade hazards making this part of planning challenging.
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